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An Overview of Family Education Promotion of Indigenous

Family Service Center in Taiwan

Thesis/Aims/Goals:

For a long time, in Taiwan, the prevention and intervention of family
education have been regarded as two different responsibilities.
Educational institutions and social work organizations have rarely had
further cooperation in the practice and promotion of family education.
The Council of Indigenous Peoples is the highest government agency
responsible for Taiwan’s indigenous affairs. Public construction, land
management, social welfare, education and culture, economic
development and comprehensive planning are all implemented by the
Council of Indigenous Peoples for the safety of indigenous families and
society. Since 1998, non-profit organizations have been commissioned to
provide welfare service centers in line with the unique cultural
characteristics of the indigenous peoples, and actively assist indigenous
families and women to adapt to social changes and solve family
problems. Given the fact that many indigenous peoples live in remote
regions and there are many differences from mainstream society, the
“Indigenous Family Service Centers” (hereinafter referred to as IFSCs)
not only can help indigenous families to improve their social adaptation
and solve their economic difficulties, but also can compensate for the
shortcomings of the current social and political system’s difficulties in
entering the indigenous regions. This study takes the experience of
IFSCs family education promotion as an example to illustrate how social
work can be ingeniously combined with family education. The IFSCs
have entered its 23rd year in the prevention and protection of the
indigenous families’ education and promotion. They have not only
played an important role in prevention promotion, education delivery,
and social worker intervention in 55 indigenous villages and towns, but
have also established IFSCs in metropolitan areas so as to provide
indigenous welfare services as well as family prevention and care. The
IFSCs are one of the few welfare service organizations that integrate
social affairs with education in Taiwan. However, because the service
targets are only limited to the indigenous peoples who account for 2.4%



of the total population in Taiwan, insufficient attention is paid to the
practice of integrating disciplines and cross-cultural knowledge and
skills. The Goals of the research is to explore the successful experience
of IFSCs, which integrates the prevention and intervention cooperation
model of family education to give an overview, and expect that the
Taiwanese government could expand this successful experience to more
communities, schools, institutions.

Methods:

The cultural background and social context of Taiwanese indigenous is
very different from that of the mainstream society, and the workers of
IFSCs use the language, actions, thoughts and feelings of the indigenous
to care for the families of the indigenous. At the same time, grasp the
appropriate role, behavior and social connection played by the individual
in the cultural context to promote family education. Therefore, the IFSCs
become the most suitable interviewees, collating their work experience
to understand the general situation of family education promotion in
indigenous areas. The research from September 2020 to January 2021,
we invited the partners of IFSCs to be the interviewees by purposive
sampling. Each interviewer has interviewed at least 2 times, and 4
interviewers have interviewed more than 3 times, each for at least 2
hours. Since all 55 Indigenous Administrative Regions have set up a
IFSCs. Taking into account the confidentiality of the interviewees, it
only Show the county and city where the respondent is located, but not
the township where they are located. It takes the social workers of the
IFSCs in 6 different towns as the interviewees, and takes in-depth
interviews to explore how the IFSCs can promote family education in
indigenous areas and how the existing resources in the tribes can be
further used in the future to conduct the practice of family prevention. It
adopts semi-structured interviews of qualitative research, and the
interview outline related to the topic is prepared in advance, and the key
discussions in the outline are conducted based on the interviewer’s
answers. It is not required to ask the interviewers in the order of question
items. At the same time, when the experience and phenomenon
mentioned by the interviewee are unclear, further questions will be asked
to clarify the interviewee's understanding of the problem.

10



Analysis and Preliminary Results/Contributions:

IFSCs have long term promoted the family service model with
indigenous cultural connotations in Taiwan. They are not only take care
of the disadvantaged indigenous families, but also concern the families
those at risk in their daily lives. It uses comprehensive social work
methods to link social resources from the public and private institution.
It enhances the social power on indigenous people, and committed to
improving their quality of life and family stability. The discoveries of
this research are listed as follows: 1. Workers in the IFSCs are social
workers, as well as the promoters of family education. 2. The church is a
close partner in promoting family education in the indigenous regions. 3.
Cultural competence is an important executive key to the promotion of
family education. 4. The IFSCs can effectively integrate the
cross-organizations cooperation model. 5. In the business projects of the
IFSCs, it is difficult to balance the execution between family
intervention and prevention.

Implications for Research/Practice/Policy:

This research proposes that in order to strengthen the promotion and
practice of family education, social learning theory is a work model that
should be applied to family education in Taiwan. Especially when facing
cross-cultural issues, learning through the consequences of response,
enhancing existing knowledge, skills and value attitudes, developing a
helping ability for different cultures, and integrating the context in the
response, providing a comprehensive preventive education. In response
to the research results, this research puts forward some suggestions,
including: 1. The prevention skills of the social workers of the IFSCs in
terms of family education should be continuously improved and
strengthened. 2. Encourage church staff to continue to enrich their
knowledge of family education and serve as a common driving force of
family education in their indigenous regions. 3. The IFSCs urgently need
to improve their cultural capacities in terms of family companionship
experience and success plans. 4. The public sectors should increase the
exchange platforms for multicultural education, and achieve the
understanding and respect for minority groups by strengthening social
learning channels and connections. 5. The Council of Indigenous Peoples
should consider focusing and adjusting the business execution projects
of the IFSCs.

11
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introduction

The Council of Indigenous Peoples is the highest government
agency responsible for Taiwan’s indigenous affairs. Since
1998, non-profit organizations have been commissioned to
provide welfare service centers in line with the unique
cultural characteristics of the indigenous peoples, and
actively assist indigenous families and women to adapt to
social changes and solve family problems. Given the fact
that many indigenous peoples live in remote regions and
there are many differences from mainstream society, the
“Indigenous Family Service Centers” (hereinafter referred to
as IFSCs) not only can help indigenous families to improve
their social adaptation and solve their economic difficulties,
but also can compensate for the shortcomings of the current
social and political system’s difficulties in entering the
indigenous regions.

Research objectives

The IFSCs have played an important role in prevention
promotion, education delivery in 55 indigenous villages
and towns. The IFSCs are one of the few welfare service
organizations that integrate social affairs with education
in Taiwan. The IFSCs service targets are only limited to
the indigenous peoples who account for 2.4% of the total
population in Taiwan. The Goals of the research is to
explore the successful experience of IFSCs, which
integrates the prevention and intervention cooperation
model of family education to give an overview, and
expect that the Taiwanese government could expand this
successful experience to more communities, schools,
institutions.

Research methodology
The purpose of this study was to use an ethnographic approach to explore how IFSC can promote family
education in Indigenous areas, and how future family prevention activities can be further leveraged on
existing resources in the community. This research takes the social workers of the IFSCs in 6 different towns
as the interviewees, and takes in-depth interviews to explore how the IFSCs can promote family education in
indigenous areas and how the existing resources in the tribes can be further used in the future to conduct
the practice of family prevention

Results and discussion
The discoveries of this research are listed as follows:
Workers in the IFSCs are social workers, as well as the promoters of family education.
The church is a close partner in promoting family education in the indigenous regions.
Cultural competence is an important executive key to the promotion of family education.
The IFSCs can effectively integrate the cross-organizations cooperation model.
In the business projects of the IFSCs, it is difficult to balance the execution between family intervention
and prevention.

oo W

Conclusion

1. Inresponse to the research results, this research puts forward some suggestions, including:
1. The prevention skills of the social workers of the IFSCs in terms of family education should be
continuously improved and strengthened.

2. Encourage church staff to continue to enrich their knowledge of family education and serve as a common
driving force of family education in their indigenous regions.

3. The IFSCs urgently need to improve their cultural capacities in terms of family companionship experience
and success plans.

4. The public sectors should increase the exchange platforms for multicultural education, and achieve the
understanding and respect for minority groups by strengthening social learning channels and connections.

5. The Council of Indigenous Peoples should consider focusing and adjusting the business execution
projects of the IFSCs.
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